Cumberland-Franklin Joint

IMVMlunicipal Authority
(December 13, 2012)

e Chairman Steve Oldt called the regular meeting of the Cumberland-Franklin Joint
Municipal Authority to order in the office of C.F.J.M.A. at 6:00 p.m. He asked for a
moment of silence and the pledge to the flag followed.

e Those present were:

Dwain Koser Attorney Jim Robinson Charles Heckman, Sr.
Randall L. Kendig George Bauserman Angelique Brown
Steve Oldt Lisa Suders Thomas Ginnick

Fred Clapsaddle, Jr.

e The minutes from the November 8, 2012 meeting were motioned for approval by Mr.
Bauserman, and seconded by Mr. Kendig. Motion carried.

e There were no public comments.

e Under Correspondence, a letter was received re-appointing George Bauserman to the
CFJMA board for a 5-year term, representing Southampton-Cumberland Township.

e The December 13, 2012 Treasurer’s Report was motioned for approval by Mr.
Clapsaddle and seconded by Mr. Kendig. Motion carried.

e Under Solicitor's Report, Attorney Robinson reported the following:

1. He started, but hasn’t completed, the addendum to the agreement to put into
place what he calls the “Washco Rule”. That rule being; when an organization is
in CFJMA’s territory and has to connect to a Boro line, the Boro would get the
tapping fee and the monthly usage fees would come to CFIMA. And the
opposite being; if an organization is in the Boro’s territory and has to connect to a
CFJMA line, CFIJMA would get the tapping fee and the monthly usage fees would
go to the Boro. He told the board that he would have it in the next week or two.

2. He began inquiring on specific delinquent customers. He informed the board that
another attorney in their office will be dealing with the collection legal matters,
under his supervision. He plans on setting up a meeting with both of them and
Angelique in the beginning of next year to go over a spread sheet he put together
of all of the municipal liens, etc.

e Under Manager’'s Report, Dwain presented the following:

1. He informed the board that he and Lisa went to a yearly financial review meeting
with Orrstown about our money that we have invested in the ladder system,
which Bob Long initially set up. “Basically, we made $61,000 interest on our little
over $3,000,000”. He stated that we decided to take the 5-year ladder system
and bumped it down to a 3-year ladder system on our investment money at
Orrstown. This advice was given by the new financial advisor at Orrstown,
Howard Pulker. He advised we take it to the 3 years because we don’t want to



eventually lock up our money for the additional two more years under the interest
rates of today. In three years we might see that the interest rates are going to go
up and then we will extend our 5 years back out, and we will be getting more
money in our investments. We made about a 1.95% income this year and the
financial advisor is looking at it only to be about 1% next year.

2. The first installment from F&M Bank to the Borough of Shippensburg for work
being done on the ENR project is ready to be made. However, there is a
process:

Arro Engineering submits a bill to CFIMA,

It is given to George Foreman to be reviewed and approved

George Foreman sends an approval email to Dwain

Dwain and Lisa sign off on a form that is then submitted to F&M Bank,
which allows the check to be dispersed.

apop

Mr. Ginnick specified that he would like for George’s approval email to be
attached to the form signed by Dwain and Lisa that is submitted to the bank. All
the board members were in agreement with this procedure.

Under Old Business, Chairman Oldt informed the board that there would be a meeting
with him and Lisa and a representative from F&M Bank in January 2013 to move
CFJMA'’s operating account from Orrstown Bank to F&M Bank.

Mr. Clapsaddle motioned to approve the 2013 Budget and Mr. Heckman seconded
the motion. Motion carried.
Under New Business, Mr. Kendig motioned to approve the 2013 meeting dates as
submitted (see attached) and Mr. Ginnick seconded the motion. Motion carried.
Motion to go into executive session at 6:50 p.m. to discuss wages and salary was given
by Mr. Clapsaddle and seconded by Mr. Kendig. Motion carried.
Motion to come out of executive session at 7:27 p.m. was given by Mr. Clapsaddle and
seconded by Mr. Heckman. Motion carried.
A 2.5% raise for the employees for 2013 was approved by the board.
Motion to adjourn the meeting at 7:29 p.m. was given by Mr. Heckman and seconded by
Mr. Clapsaddle. Motion carried.

Respectfully submitted,

Thomas Ginnick



