Cumberland-Franklin Joint

IMVMlunicipal Authority
(November 8, 2012)

Chairman Steve Oldt called the regular meeting of the Cumberland-Franklin Joint
Municipal Authority to order in the office of C.F.J.M.A. at 6:00 p.m. He asked for a
moment of silence and the pledge to the flag followed.

Those present were:

Dwain Koser Attorney Jim Robinson Charles Heckman, Sr.
Randall L. Kendig George Bauserman Jerome Kater

Steve Oldt Lisa Suders George Foreman, Engineer
Thomas Ginnick Fred Clapsaddle, Jr.

The minutes from the October 11, 2012 meeting were motioned for approval by Mr.
Clapsaddle, and seconded by Mr. Heckman. Motion carried.

There were no public comments.

There was no correspondence.

The November 8, 2012 Treasurer's Report was motioned for approval by Mr.
Bauserman and seconded by Mr. Kendig. Motion carried.

Under Solicitor’'s Report, Attorney Robinson reported the following:

1. There was another amendment made to the disbursement agreement on
October 23, 2012; the day of the signing of the loan. (see attached) The
amendment was signed by both Steven Oldt and Tom Ginnick.

2. However, they did not sign the “Post-Issuance Compliance Policies” paperwork.
They needed to review it before signing it.

Under the Manager’s Report, Dwain presented the following concerning the overview of
the ENR upgrade:

1. Shippensburg Borough Treatment Plant’s current capacity is 3.3 million gallons.
Their maximum with the upgrade is 4.3 million gallons. CFIMA will own 49.99%
of the plant.

2. CFJMA’s increased capacity will be a total of 589,570 gallons.

3. The net worth of the new capacity will be 225 gpd +589,570 = 2,620 Edu’s.

4. 2,620 Edu’s X $4,000 = $10,481,240. With a $7,000,000 investment, we will
make a profit of $3,481,240.

5. ENR payment per month will be $33,873.96, with Shippensburg University’s
portion of their payment in the amount of about $3,240.

6. Our total capacity will be 2.15 million gallons per day.



7. Shippensburg University’s total cost for upgrade will be a little over $700,000 for
the next 26 years.

8. Letterkenny payment will be $11,000 / month, compared to the previous $14,000
/ month. This will be a savings of $3,000.00 per month, which should put
Letterkenny back in a positive cash flow.

9. Dwain expressed thanks to the board from all of the employees for the dinner

that they had in honor of the employees last month.

George Foreman explained to the board that the nutrient credits that we gave the
Borough have made a difference in saving and avoiding fines already this year.
There was no Old Business.
Under New Business, a motion was made by Mr. Clapsaddle to advertise the Proposed
2013 CFJMA Budget. Mr. Kater seconded the motion and it carried.
Motion to adjourn the meeting at 6:59 p.m. by Mr. Heckman and seconded by Mr.
Clapsaddle

Submitted by

Thomas Ginnick, Secretary



