Cumberland-Franklin Joint
IVMIunicipal Authority
(April 9, 2026)
Chairman Mike Wadel called the meeting of the Cumberland-Franklin Joint Municipal Authority
to order at 6:00 p.m. in the office of CFIMA, 204 W. King Street, and asked for a moment of
silence and the pledge to the flag.

Those present were:

Dwain Koser, Manager Steve Oldt, Member

Angelique Brown, Asst. Manager/Treasurer Robert (Jerome) Kater, Member

Mike Wadel, Chairman Marc Rideout, Member

Christopher Rockwell, Vice-Chairman Kristina Deutsch, Employee

Randall Kendig, Secretary Lance Hoover, HTE LLC

Steve Wolfe, Assistant Secretary Attorney Zachary Rice, Salzmann Hughes

Mr. Oldt motioned for the approval of the March 12, 2026 minutes and Mr. Kendig seconded the
motion. Motion carried.

There were no Public Comments.

There was no Correspondence.

Mr. Rideout motioned approval of the April 9, 2026 Treasurer’s Report. Mr. Kater supplied the
second and the motion carried.

Under the Solicitor’s Report, Attorney Zachary Rice had nothing to report.

Under the Manager’s Report, Dwain presented the following:

1. He reported that all the Field guys received their Hepatitis A & B vaccine along with their
1% round of Tdap Vaccine (tetanus, diphtheria and pertussis). The Tdap is a 3 shot series, and
the second round will be April 22" and the last round will be in August. These vaccines were
paid by CFIMA and are not covered by insurance since they are only recommended by the
Commonwealth of Pennsylvania and not required by law.

2. Atlast month’s meeting Mr. Kater had asked if all the CFJMA employees had ID cards.
Dwain reported that Angelique had accomplished that task and did a fantastic job. So now all
employees have current identification cards. Dwain showed the board members his ID card and
they were all pleased.

3. Dwain informed the board that all of the CFIMA field employees completed a 6 hour
training class “Solutions for Solving Inflow and Infiltration/Lift Station Operations.” This ongoing
training is essential to maintaining a knowledgeable and effective workforce.

4. At each board members seat there was a copy of the Chapter 94 Report. Dwain

instructed the members to look over the report and informed them that he or Lance can answer



any questions or concerns they have prior to next month’s meeting. At the May meeting the
board members will vote to approve the Chapter 94 Report.
5. Dwain explained that the bid opening for the Shippensburg Commons Project was held at the
CFJMA office on Monday, March 30™ and there were two bids received:
1. Kinsley Construction in the amount of $1,028,900.
2. Snoke’s Excavating & Paving, INC. in the amount of $596,396.
Please let the record reflect that Vice Chairman Rockwell recused himself from deliberations
due to a conflict of interest, all the other board members participated in discussion. Lance and
Dwain were able to answer all their questions and he recommended that the board accept the
lowest bid. Mr. Wolfe made the motion to accept the lowest bid from Snoke’s Excavating &
Paving, INC. Mr. Kater made the second and the motion carried with the abstention from Vice-
Chairman Rockwell. Mr. Kendig made the motion to allow staff to execute contract documents,
seconded by Mr. Oldt. Motion carried with the abstention from Vice-Chairman Rockwell.
Dwain turned the meeting over to Lance for his report. Lance reported that the grant
application from GMS was submitted on CFJMA'’s behalf for Congressional Consideration. The
grant would be used for the proposed PS # 15 (Britton Rd/Shippensburg Township Park area)
and Lance continued his report but the items he wanted to discuss were listed next on the
agenda.
¢ Under Old Business, The Bio Solids Time Line, Lance said everything is on schedule and the
project plans should be finalized by the end of the month. Construction should start Oct/Nov of
this year. The Digestor is fully constructed, the Blower, Mixer and aeration system are all on site
and ready for installation. He asked if anybody had any questions, there were no further
guestions. Mr. Kater had a question for Dwain, he asked, “When is the next employee
appreciation dinner?” Dwain responded that he would work on it and get back to him.
¢ Under New Business, Shippensburg Commons Project (Bids and Approval) and Review
Chapter 94 Report, this was covered in the Manager’s Report.
¢ Mr. Rideout motioned to adjourn the meeting at 6:19 p.m. Mr. Wolfe supplied the second and

the motion was carried.

Respectfully submitted,

Randall L. Kendig, Secretary



