Cumberland-Franklin Joint

MMunicipal Authority
(July 9, 2026)

Chairman Mike Wadel called the meeting of the Cumberland-Franklin Joint Municipal Authority
to order at 6:00 p.m. in the office of CFJMA, 204 W. King Street, and asked for a moment of
silence and the pledge to the flag.

Those present were:

Dwain Koser, Manager Steve Oldt, Member

Angelique Brown, Asst. Manager/Treasurer Marc Rideout, Member

Mike Wadel, Chairman Kristina Deutsch, Employee

Randall Kendig, Secretary Lance Hoover, HTE LLC

Steve Wolfe, Assistant Secretary Attorney Zachary Rice, Salzmann Hughes

Mr. Kendig motioned for the approval of the June 11, 2026 minutes and Mr. Oldt seconded the
motion. Motion carried.
There were no Public Comments.
There was no Correspondence.
Under the Treasurer’s Report, Chairman Wadel said,” | have a question about the water shut off
fees, is that high? $6,500?” Angelique responded that CFJMA and the Borough of
Shippensburg have a water shut off agreement for CFJMA’s delinquent customers, these fees
are recouped, because they are passed on to the customer. Mr. Rideout motioned approval of
the July 9, 2026 Treasurer’s Report. Mr. Oldt supplied the second and the motion carried.
Under the Solicitor’s Report, Attorney Zachary Rice had nothing to report.
Under the Manager’s Report, Dwain presented the following:

1. He reported that he, Lance and Mike attended the Joint Committee Meeting held on July
6" and at the meeting they discussed the following:

a). They discussed the Local Limits Requirements under the Clean Water Act, through

EPA (Environmental Protection Agency) which deals with the NPDES permit

b). The Bio Solids Project- they are waiting for a funding offer from PennVEST which will

be made in the next two weeks.

c). The Shippensburg Commons Project will start on Tuesday, July 14,

d). The proposed PS #15 (Britton Rd/Shippensburg Township Park area)- it was
discussed how to fund this project if grants are not received. This proposed project will cost
an estimated 4 million dollars and will take years to complete. The Borough is onboard with
the project and will work out the funding details. With the board’s approval, CFJMA may
have to pay for this project and have the Borough make payments for their portion of the

costs. This generated discussion among the board when that concluded,



Dwain turned the meeting over to Lance, HTE LLC. Lance had the following Reports in

each board member’'s packet: “Expense vs. Revenue Summary Report” (2000-2025) and
“Operations & Maintenance Summary Report” (2025) and “SBA Billing (2025) Shared Lines”. He

went over each report in great detail. Mr. Wolfe had some questions regarding the revenue and

grants and Lance was able to answer his concerns, satisfactorily. The items Lance wanted to

discuss next were listed on the agenda under Old Business.

e There were two items under Old Business:

1.

The Bio Solids Time Line - Lance reported everything is on schedule. He said;
“PennVEST has a meeting on July 15" and the anticipation is that an offer will be
provided to the Borough immediately thereafter. At the Joint Committee meeting we
asked the Borough to quickly review that offer, evaluate it, and hopefully accept it and
respond accordingly”. The next step will be to get the project out to bid. Construction
should start Oct/Nov of this year. He asked if anybody had any questions, there were no
questions.

The final copy of the Chapter 2025 Financial Audit was placed at each board members
seat. Mr. Oldt made the motion to acknowledge the receipt of the audit and Mr. Kendig

seconded. Motion Carried. There were no questions and no discussion.

e There were two items under New Business:

1.

Resolution 2026-02 - A Resolution of the Board of CFJMA, Cumberland County,
Franklin County, PA. Authorizing the Filing of an Application for a Franklin County
Community Development Block Grant as the Applicant and Administrator of the Project,
known as Pumping Station 6 Upgrades Project. (See Attached). GMS is working on the
submission for CDBG for upgrades to PS #6. If received, CFJMA could receive up to
$250,000 towards the cost of upgrades for PS #6 which are estimated at $325,000. Mr.
Wolfe motioned to adopt Resolution 2026-02, seconded by Mr. Oldt. Motion Carries.
Bids for the Dump Truck- Dwain informed the board that even though there was interest
in the dump truck, no bids were received. The reserve for the dump truck was set at
$15,000. He will lower the reserve and see if anybody bids and will follow up at next

month’s meeting.

¢ Mr. Rideout motioned to adjourn the meeting at 6:22 p.m. Mr. Wolfe supplied the second and

the motion was carried.

Respectfully submitted,

Randall L. Kendig, Secretary



