Cumberland-Franklin Joint

MMunicipal Authority
(March 12, 2026)

Chairman Mike Wadel called the meeting of the Cumberland-Franklin Joint Municipal Authority
to order at 6:00 p.m. in the office of CFIMA, 204 W. King Street, and asked for a moment of
silence and the pledge to the flag.

Those present were:

Dwain Koser, Manager Steve Oldt, Member

Angelique Brown, Asst. Manager/Treasurer Robert (Jerome) Kater, Member

Mike Wadel, Chairman Marc Rideout, Member

Christopher Rockwell, Vice-Chairman Kristina Deutsch, Employee

Randall Kendig, Secretary Lance Hoover, HTE LLC

Steve Wolfe, Assistant Secretary Attorney Zachary Rice, Salzmann Hughes

Mr. Kater motioned for the approval of the February 12, 2026 minutes and Mr. Oldt seconded
the motion. Motion carried.

There were no Public Comments.

There was no Correspondence.

Mr. Rockwell motioned approval of the March 12, 2026 Treasurer’'s Report. Mr. Oldt supplied
the second and the motion carried.

Under the Solicitor’s Report, Attorney Zachary Rice had nothing to report.

Under the Manager’s Report, Dwain presented the following:

1. He reported that Angelique recently attended the PMAA WIN (Women, Innovation and
Networking) Conference in State College. This was a two-day event that focused on
mentorship, collaboration and networking for women in the industry. At the conference she
attended a training class on safe guards and procedures.

2. He said that the CFIMA field employees will also continue to receive training on pumps
and sewer maintenance. Mr. Kater asked Dwain, if all the employees were up to date on their
tetanus shot. Dwain responded that he didn’t know, but would check and find out that
information. Mr. Kater then asked Dwain if CFIMA employees had ID Cards. Dwain responded
that the two new field guys do not have ID Cards and he would make sure to update all the
employees with current Identification Cards.

3. Dwain updated the board regarding the West End Mobile Home Park. He informed the
board members that settlement for the park did actually occur and that payment was received
from the settlement.

He turned the meeting over to Lance and asked him to update the board on the Shippensburg

Commons Project. Lance reported that the Pre Bid meeting will be Monday, March 23™ and bid



opening will be Monday, March 30"™. The highest bid will need the board’s approval at their
April meeting. With that approval the project is then expected to start in May/June and
completed in September. Lance continued his report, he explained this past Tuesday, March
10", there was a meeting with the Cumberland County Commissioners, along with Troy Okum
from GMS to discuss the proposed PS # 15 (Britton Rd/Shippensburg Township Park area).
The reason for the meeting was because GMS needed a letter of support from the Cumberland
County Commissioners in order to apply for eligible grant funding. The board had some
discussion and questions for Lance and he answered them satisfactorily. In summary, this
project will be a long and complicated process due to the environmental factors. There were no
further questions from the board, and Lance continued his report but the items he wanted to
discuss were listed next on the agenda.

Under Old Business, The Bio Solids Time Line, Lance reminded the board that the PennVEST
application was submitted. He said the plans should be finalized the end of April. Construction
should start Oct/Nov of this year. The Digestor is being built and should be completed by the
end of the week. The Blower, Mixer and Digestor are all on site and ready for installation and
that concluded his report. He asked if anybody had any questions, there were no further
guestions.

There was no New Business

Mr. Rideout motioned to adjourn the meeting at 6:16 p.m. Mr. Oldt supplied the second and the

motion was carried.

Respectfully submitted,

Randall L. Kendig, Secretary



